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Chief Administrative Officer

CONTRACTOR MERGERS/TAKEOVERS - STATUS REPORT NO. 2

On July 19, 2005, your Board directed this Office, County Counsel, and the Chief
Information Officer (CIO) to report back within 60 days with a policy for evaluating
companies that are in the process of bidding and negotiating an Information Technology (IT)
contract which are being merged with or acquired by another firm.

In a memorandum dated September 8, 2005, we updated your Board on our status relative
to the development of this policy. Although it was stated that we would return to your Board
by late October with a policy for evaluating companies that are being merged or acquired,
we have determined that additional time will be required in order to do the following:

= Develop the County’s “Due Diligence” process for evaluating companies, and
= Establish the County’s options relative to negotiating such contracts.

We will continue to work with County Counsel and the CIO, as well as the Internal Services
Department, to develop a proposed policy to address these issues in response to your
Board order. We anticipate submitting a proposed policy for your approval in November
2005.

If you have questions, please contact me, or your staff may contact Martin Zimmerman of
my office at (213) 974-1326.
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